OFFICIAL OPENING ADDRESS BY HON CHIEF JUSTICE MR TERENCE RANNOWANE AT THE CRMS USERS’ CONFERENCE AT MAJESTIC FIVE HOTEL, PALAPYE ON THE 30TH TO 31ST JULY 2018
THEME:
“REFLECTIONS ON CRMS QUALITY ASSURANCE: RESOLUTIONS FOR THE FUTURE”
Directors of Ceremonies,

Hon Judges,

Registrar and Master, Your Deputies and Assistants,
Magistrates,
Members of Staff,
Ladies and Gentlemen, 
1. I warmly greet you all this morning.  It is pleasing to see you all gathered here having travelled safely from far and near to attend and participate at this Conference. I am also elated to have been invited to officiate at this Conference in my new position as Chief Justice. 
2. Court Records Management System, CRMS, has been very close to my two predecessors, the Late Mr Julian Mukwesu Nganunu and Mr Maruping Dibotelo.  I have made a personal commitment to see to it that this noble objective comes to fruition.
We owe it to them and to ourselves that the system that came at an immense cost to Government achieves and delivers on what it was introduced for. 
3. As you are all aware, we introduced and adopted CRMS in 2005 in our quest to improve the delivery of justice in the Country.  We reconfigured CRMS in 2008 to effectively facilitate Judicial Case Management.  CRMS was upgraded a couple of years ago to enhance and improve its functionality and performance and to accommodate E-Filing.
4. Distinguished Guests, Ladies and Gentlemen, the last CRMS Users’ Conference themed: “A decade of harnessing technology: CRMS as an enabler for Judicial Excellence” was held in Mahalapye in 2015.
I am advised that the Conference is held biennially.
4.1
The Theme for this year’s Users’ Conference “Reflections on CRMS Quality Assurance: Resolutions for the future” is apt and dovetails with our future trajectory of having credible and reliable data, regard being had to the fact that thirteen (13) years have elapsed since the installation of the system.

4.2
CRMS is our tool with critical information relating to cases registered, status of the cases, the case load, case disposal, adherence to set turn around time frames, data on special case types such as corruption, small claims, traffic, stock theft, and so forth.  We therefore have to access accurate information at the click of a button.
5. We have to admit that our data is not credible as it should be. For us to have quality data, we have to change our work ethic and be diligent with our quality assurance. We need everyone on board.  Supervisors also have to embrace change, lead by example and be in the same boat with the users.
5.1
I implore all Judges, Heads of Stations and Supervisors to ensure the existence of vibrant and robust System Utilisation Committees and Court Teams across all Stations to holistically and comprehensively attend to and deal with all CRMS and JCM issues on a regular and frequent basis.

6. Our Vision of “Achieving a World Class Judiciary” is ultimately dependant on how well you, as users and a key cog of this Organisation, apply yourselves to proper and accurate system usage.
6.1
As part of my blue print for this Organisation, I will ensure that your welfare issues relating to fairness and transparency in progressions, promotions, training and transfers are addressed including issues of allowances and accommodation.
6.2 
Obviously, the expectation is that as your needs are met, you also take care of the work and strive to do more with less.
7. Directors of Ceremonies, we are now at a juncture where we are catapulting CRMS to the next level of E-Filing  as part of the CRMS application to further enhance access to justice. 
7.1
We note that the introduction of this initiative stalled for a while due to a variety of factors, thereby negatively impacting on our operations, since we have maintained a parallel manual and electronic filing system.
7.2
I am pleased to report that funds have been availed and that a Statement of Users Requirements (SOUR)  to introduce E-Filing is receiving consideration and that the Judicial Case Management Committee chaired by Hon Justice Tafa and the CRMS Executive Committee chaired by Hon Justice Moesi is seized of the matter.
8. In conclusion, I look forward to you all who are gathered here ensuring that this Conference is not reduced to a talk shop but emerges with concrete structured outcomes for implementation.

8.1
I therefore urge the Court Information Management Section (CIMS) to take full advantage of this platform as the Service Provider by receiving feedback and to be open minded about it and take on board the needs and requirements of the users in the further improvement of our system.

8.2
I look forward to being appraised on the outcomes of this Conference and to take the necessary action or intervention as deemed appropriate.
8.3
I wish you fruitful deliberations.

9. Directors of Ceremonies, Distinguished Guests, Ladies and Gentlemen, it is my honour and privilege to declare this Conference officially open.
10. I thank you for your kind attention.
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